2i8     THE MEMOIRS OF THE BARON DE MARBOT
The King of Prussia's mistake in 1806, in declaring war against Napoleon before the Eussians had come up; was aggravated by the fact that his troops, although well taught, were so badly organised that they were not fit to match themselves with ours. In fact, at this period a company or troop in Prussia was the property of its captain. Men, horses, arms, accoutrements, everything belonged to him. He farmed it at the price of a fixed sum paid to the Government. Thus, all losses being at their expense, it was to the interest of the captains to spare their companies, whether on the march or on the battle-field; and as the number of men which they were bound to have was fixed, they enrolled in the first place all the Prussians who presented themselves, and then all the vagabonds in Europe whom their agent's sergeants could enlist in the neighbouring states. But as this did not suffice, the Prussian recruiting sergeants carried off a great number of men by main force, and these having become soldiers without their own consent were bound to serve till they were past the age for service. Then they were given a beggar's licence, for Prussia was too poor to give them a hospital or retiring pension. During their period of service these soldiers were mingled with genuine Prussians, the number of whom had to be at least half of the strength of each company in order to prevent revolts.
To maintain an army compounded of such heterogeneous elements an iron discipline was needed, wherefore corporal punishment was inflicted for the slightest fault. The numerous non-commissioned officers, all Prussians, carried a cane, which they frequently used. According to the recognised saying, they reckoned one cane to every seven men. Among the foreign soldiers desertion was mercilessly punished with death. You may imagine the terrible position of these foreigners, who, having enlisted in a moment of drunkenness, or been carried off by force, found themselves far from their own country, and in a bitter climate, condemned to be Prussian soldiers—that is to say, slaves during their whole lives. And what lives they were ! With scarcely food enough to keep them alive, sleeping on straw, very lightly clothed, no cloaks,ordingly, Duroc instructed me to get                     P poor fellow could not help himself, having got a bullet through his thigh, and his blood had stained the ice floe which supported him. It was a horrible sight. Seeing a numerous staff surrounded by guards, the man judged thatuld swim. Men and horses struggled in the
